September 25, 2007
The regularly scheduled meeting of the County Roads Board of Caroline County, Maryland convened at 7:00 p.m. on September 25, 2007 in the hearing room, Courthouse, Denton. 

Attending:
Jefferson L. Ghrist, Board Chairman (Absent) 

John W. Cole, Member


Roger Layton, Member




Charles Cawley, County Administrator


Harry T. Cole, Roads Superintendent


On motion by Mr. John Cole, the Roads Board minutes of the June 26, 2007 meeting were unanimously approved.


Mr. Harry Cole reported the maintenance crews have completed the resurfacing of the tar and chip roadways, and will be working on the final round of mowing.  They will also be scraping dirt roads, and machine ditching with the Gradall.  The limbing program is primarily scheduled through service requests.  The vehicles will be put through snow checks beginning the middle of October.  The paving has been completed on Collins Road, and Pinetown Road.  The contractor has some shoulder work to complete, and the last 20% of the payment will be held until that has been completed to our satisfaction.


Mr. Harry Cole stated that work is continuing on the replacement of the bridge on River Bridge Road.  All of the concrete has been poured.  The bridge is supposed to be brought in approximately October 4th.  The bridge is a panel bridge, built at another site, and then brought and assembled at our site.  The bridge should be completed before the end of the year.  


The bridge engineering is still on schedule for Mason Bridge and Legion Road Bridge.  There are a few State issues with Mason Bridge since it is located in Tuckahoe State Park.  We are still in the process of getting the cost for the engineering on Noble Road Bridge.  

Mr. Roger Layton inquired about Poplar Neck Bridge and Back Landing Bridge (Dorchester County’s responsibility).  Mr. Harry Cole stated that Poplar Neck Bridge has not been scheduled.  There have been no funds allotted for that bridge.  The Commissioners agreed to complete three bridges, and they are River Bridge, Mason Bridge, and Legion Road Bridge.  Mr. Bryan North, Project Coordinator, has received more Federal Funding to do Mason Bridge and Legion Bridge.  The funds have been dedicated through the State to do those two bridges.     
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The Board agreed they would like to discuss this further when all the Commissioners are in attendance.  

Mr. Harry Cole stated that during the County Engineers’ Conference, this past week, the engineer for Dorchester County stated they are in the process of funding and starting Back Landing Bridge.  
Mr. Harry Cole stated that Branfields Subdivision, north of North Caroline High School, has the blacktop in place.  Once the shoulders are tied in, the contractor will ask the County to accept the road into the County’s inventory.  

Mr. Harry Cole reported the striping program is scheduled to begin on 
October 1st.  The new paint truck, jointly owned with Queen Anne’s County, is capable 
of striping center lines and edge lines at the same time.  Caroline’s share of the cost for the truck was $132,000.  
Mr. Harry Cole stated there are four roads still on the list to be improved.  They are Sparks Road, Frazier Neck Road, Andrew Road, and Bates Road.  There are 79 dirt roads in the County.  When Mr. Charles Emerson began with the County in 1979, there were 140 miles of dirt roads.  Mr. Charles Cawley stated that on some roads, the County doesn’t have the required right of way; some have drainage issues, as well as safety issues that can’t be paved on a 30 foot right of way.  Since July 1999, there have been 13 miles of gravel roads improved with tar and chip.  

Mr. John Cole stated the Commissioners have an issue with a road re-naming that needs to be addressed.  Mr. Charles Cawley was then asked to address the topic.  He stated that two ongoing projects are taking place in Ridgely, the Airport, and the Technology Park, located on the old Hayman farm.  
A group consisting of a marketing specialist, Charles Cawley, County Administrator; Joe Mangini, Ridgely Town Manager; Orrell Saulsbury, Consultant; and David Porter, County Engineer; is trying sell and market the Tech Park and airport.  It was noted there has been some trouble locating the Ridgely airport on the web due to the road name, as years ago, the road was called Clark’s Race Track Road.  Mr. Cawley stated there could be a problem if a potential client or prospective buyer couldn’t locate it on the web.  He recommended that as a marketing tool, Race Track Road be changed to something that it is associated with, such as Airport Way.         
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Mr. Roger Layton was concerned with property owners having to change their addresses, as well as emergency responders.  He suggested leaving the road name, Race Track Road, but designating the entrance road coming in to the park something different.

Mr. David Porter, County Engineer, stated that typically for emergency response, they recommend avoiding names that can be somewhat ambiguous.     


Upon motion by Mr. Roger Layton, seconded by Mr. John Cole, the Board unanimously agreed to start the process to have a public hearing to pursue a road name change for Race Track Road.


Mr. John Cole brought up the subject of a discussion that was addressed at the joint meeting with the town counsel of Denton.  The discussion pertained to the county granting easements along the county portion of Second Street and the county portion of Sharp Road to loop the water supply to the Denton Elementary School, and to run the sewer line down Second Street to the pump station.  He stated that a simple solution would be to turn the roads over to the town of Denton.  This would achieve what they want, and Caroline County Public Works wouldn’t have to worry about the maintenance. 

Mr. Charles Emerson, Director of Public Works, stated that somebody else shouldn’t own something underneath a street the County maintains.  


    Mr. Charles Cawley stated water lines are already on part of Second Street up to Siesta Drive.  The sewer is the biggest issue.  He couldn’t see the County maintaining a road with the town’s infrastructure underneath it.  The town has already taken over Sharp Road, in front of the school, down to Lupine Lane.  


Mr. Harry Cole stated that when one government owns a facility under the road, and the road itself, the quality of the road will also be better because the citizens that have a complaint will be dealing with one government.


After discussion, the Board unanimously decided to discuss this during their next meeting with the town counsel.  


There being no further County Roads Board business, the meeting adjourned at 
7:30 p.m.  

____________________________






Diane F. Pippin






Roads Board Clerk

