February 27, 2007
The regularly scheduled meeting of the County Roads Board of Caroline County, Maryland convened at 9:00 a.m. on February 27, 2007 in the hearing room, Courthouse, Denton.        




Attending:
Jefferson L. Ghrist, Board Chairman 






John W. Cole, Member







Roger Layton, Member (Absent)






Charles Cawley, County Administrator







Harry T. Cole, Roads Superintendent





On motion by Mr. John Cole, the Roads Board minutes of the January 30, 2007 meeting were unanimously approved.


Mr. Harry Cole reported the maintenance crews have been working on limbing, bushing, filling potholes, scraping gravel roads, and ditching with the Gradall.  The crews are working with the Central Shop getting the equipment ready for the auction on March 4th at Curtis Andrew Auction.  Inspections are being done on the 4-H Park project and the Tech Park in Ridgely.  Hog Lot Road will be closed for a couple of days due to the installation of a water main. The River Bridge Road Bridge is still in the State review.  The notice to proceed should be received by the end of March.              

Mr. Jeff Ghrist stated that the majority of complaints that he receives are about trash along the roadway.  He inquired if there was any type of equipment that could possibly help with this situation.  Mr. Harry Cole commented that Monty Monteith, Special Services Supervisor is working with Chief Longo on the Supervised Labor Assistance Program (SLAP).  The prisoners pick up trash along designated roads and are supervised by a guard and transported around by an employee from Public Works.  Road side trash is a big problem, and it is trying to be addressed.  


Mr. Harry Cole reported on the Cedar Lane request for a lower speed limit.  The Lane Study, which the Commissioners made a decision to follow, recommended the speed limit on Cedar Lane be posted at 35 mph.  The 35 mph signs have been posted from Cherry Lane in to Greensboro.  There have also been some upgrades to a couple of intersections, as recommended by that study.        
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Mr. Harry Cole stated that what normally happens from the Lane Study is that as the signs are upgraded in different districts, the changes from the engineering study are also incorporated.  This is one of the last districts to be done.  When a request comes in, as in this one, the engineering study was used to make the appropriate changes.

Mr. John Cole commented that if the study makes a specific recommendation, he would move that the recommended limit be the one that is posted in the areas that had been delineated, with concurrence by Mr. Jeff Ghrist.   
Mr. Jeff Ghrist brought up the bridge priority list.  Mr. John Cole stated that the majority of the residents in the area of Poplar Neck Bridge stated they are in favor of the elimination of the bridge.  One person that actually polled virtually everyone in that area stated that only one person wanted the bridge to remain.  Mr. John Cole stated that with the limited number of people that use the bridge, the Board had previously discussed the potential removal of the bridge.  He stated that he hopes that stays on course.  

Mr. Charles Emerson, Director of Public Works stated that he has gotten the same communications from a number of people.  

Mr. Jeff Ghrist stated that since the majority of folks who live in that area don’t want the bridge replaced, and at $1,711,200 it’s a pretty hefty price tag for a bridge that doesn’t get that much traffic.  
Mr. Harry Cole stated that $1,711,200 is for a concrete structure.  It would be approximately $500,000 cheaper if a wooden structure was built at that location.  If that amount of money is spent on Poplar Neck Bridge, the road should probably be improved to a surfaced road.  To improve the roadway to a 30’ road, today’s cost would be $325,139.  That, along with the concrete structure, would run over two million dollars.  To improve the roadway and construct a wooden structure would be approximately $1,500,000.  That’s a lot of money for an average daily traffic count of 66 vehicles.

Mr. Harry Cole commented that if Poplar Neck Bridge were removed, the abutments should be left in place so there would be some remnants that a footprint was there in case there is ever some consideration on replacing the bridge.  If the roadway were to be closed, his recommendation would be to take out the abutments.  Nature is working on the causeway which is about 500’ – 600’ long now and leads up to the bridge.  When it takes over, that will have an environmental impact on the whole area.  
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Mr. Harry Cole stated that on the bridge replacement on River Road, it has its own unique problems.  Noble Road has the highest traffic count.  Gregg Road Bridge has a sufficiency rating of 46.7.  


Mr. Jeff Ghrist inquired about the process and how long it takes once a decision is made to move forward.  Mr. Harry Cole stated that to the actual construction of a bridge is 4 – 5 years.  Once a decision is made to move it into the priority list, the engineering is started as funds become available.  Mason Branch Bridge and Legion Road Bridge are already in the engineering phase.  River Bridge Road Bridge will be replaced first, Mason Branch Bridge next, followed by Legion Road Bridge.     


Mr. Jeff Ghrist commented that River Road is in the same situation as Poplar Neck Road.  If the bridge is replaced, the roadway should also be improved.  Mr. Charles Cawley stated the problem with that road is the safety areas.  There is no drainage or clearance on either side of it.

Mr. Jeff Ghrist suggested moving Poplar Neck Bridge down on the list, and move Noble Road Bridge as the next bridge to start engineering.  Mr. John Cole concurred with Mr. Ghrist’s suggestion of moving up Noble Road Bridge.  As far as physically removing the structure at Poplar Neck, he suggested deferring a decision on Poplar Neck Bridge until the next Roads Board Meeting.


On motion by Mr. John Cole, seconded by Mr. Jeff Ghrist, the Board unanimously agreed to move Noble Road Bridge to the #4 position on the priority list.  


Mrs. Sandy Cook inquired about the River Bridge Road Bridge.  Mr. Harry Cole stated the structure has been engineered to be a wooden structure, the deck to be 14” thick.  It will be covered with hot mix asphalt, so the vandals won’t be able to burn the deck.  The notice to proceed should be coming from the State by the end of the month.  There should be some movement on the bridge by May 2007.  


There being no further County Roads Board business, the meeting adjourned at 9:30 a.m.  

____________________________






Diane F. Pippin






Roads Board Clerk

