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March 27, 2007
The regularly scheduled meeting of the County Roads Board of Caroline County, Maryland convened at 7:00 p.m. on March 27, 2007 in the hearing room, Courthouse, Denton.        




Attending:
Jefferson L. Ghrist, Board Chairman 






John W. Cole, Member







Roger Layton, Member 






Charles Cawley, County Administrator







Charles E. Emerson, Jr., Director







Harry T. Cole, Roads Superintendent





On motion by Mr. John Cole, the Roads Board minutes of the February 27, 2007 meeting were unanimously approved.


Mr. Harry Cole reported the notice to proceed has gone out to the contractor for the replacement of the River Bridge Road Bridge.  The next two bridges, in the engineering phase, are Mason Branch Bridge and Legion Road Bridge.  At the last meeting it was decided to begin the engineering on Noble Road Bridge, while the decision on Poplar Neck Bridge was deferred.

Mr. John Cole then commented on the Blades Road Bridge, which connects Dorchester County with Caroline County.  He stated the people did a marvelous job of planning it, and excellent people constructed the bridge.  He is very proud of the bridge, but not proud of the fact that Dorchester County didn’t pursue their agreement to replace Back Landing Bridge.  He is still looking for them to step up to the plate and fulfill their agreement.  He would like to arrange as a group, as the Roads Board or the Board of Commissioners, in sending them a letter expressing their extreme distress for not fulfilling their obligation.  The letter should state that Caroline County did their part, and they expect Dorchester County to do their part; otherwise, they should pay for their half of Blades Bridge that Caroline County built. 

Mr. John Cole then talked about Poplar Neck Bridge stating that one of the things they heard was there were too much partying and too much trash being accumulated there.  
He suggested having the SLAP (Supervised Labor Assistance Program) increase their cleaning of this roadway, and ask the Sheriff’s Department to patrol the area more often.  
He wanted to go on record as supporting maintaining Poplar Neck Bridge in the priority schedule, and take care of the other items separately by increasing litter patrols and law enforcement controls in the area.


Mr. Roger Layton stated that when it comes to closing roads, he doesn’t see that as progress, he sees it as going backwards.  He wants to keep the country in Caroline County.  The newspaper article on Poplar Neck Bridge made it seem as though it was a done deal about closing it, when a decision hadn’t been made.  The cost figure in the newspaper was also wrong.  He also stated that even though he was a big influence on having concrete bridges, that wouldn’t work at Poplar Neck with all the marsh in the area.  According to Jok Walsh, that area is part of the Harriett Tubman trail in which we are receiving Federal funds.    


On motion by Mr. Roger Layton, seconded by Mr. John Cole, the Roads Board agreed to keep Poplar Neck Bridge on the replacement schedule, and keep it eligible for Federal Funding.  

A group of citizens came to meeting to support the replacement of the Poplar Neck Bridge.  Mr. Jim Phelps thanked the Board for their support of the bridge, and asked that when a decision is made on the replacement of Poplar Neck Bridge, a time limit be put on it.          


Mr. Roger Layton stated that all the citizens have been very patient awaiting the replacement of Poplar Neck Bridge.  When asked why they didn’t say anything before, they stated they thought it was a matter of finances, and the County would get to it when they could.  


Mr. Jeff Ghrist commented a decision would also have to be made on the replacement of the bridge on River Road, which carries a lot more traffic.  

Mr. John Cole stated that Caroline County is very dependent on other sources of money from outside of the county for bridge construction.  

Page 3

Roads Board Minutes

March 27, 2007


Mr. Harry Cole reported that the County pays for the engineering costs of the bridges.  In order to qualify for Federal Funding for construction of a bridge, they have to already be engineered.  


Mr. Charles Emerson reported on the Public Works budget stating the top priority is his employees.  He stated there used to be 85 employees, but now there are only 54.   This is attributed to the fact that the employees are well trained, and the use of modern equipment.  


The resurfacing program needs to be funded, as the roads need to be resurfaced every seven to nine years, or they will disintegrate.  Hog Creek Road will be surfaced on April 25th.  There are 399 miles of surfaced roads in the county.   Bridge replacements, which have been in progress for more than 20 years, are a priority.  The county has 41 bridges, and they are replaced according to use.  Noble Road Bridge has an average daily traffic count of 850 cars per day; Poplar Neck Road Bridge has 66.  


Mr. Emerson stated that he is requesting the replacement of three 12 year old dump trucks that have passed their service life.  They are also looking to replace the compactor at Hobbs Collection Site.

The Central Shop maintains 32 police cars in their system, and they will soon have 12 school buses to maintain.  He would like the shop to become an enterprise account.  


The new positions in the budget are for a full time Purchasing Officer, an Assistant Stock Clerk, and a Building Maintenance Coordinator.    

There being no further County Roads Board business, the meeting adjourned at 7:50 p.m.  

____________________________






Diane F. Pippin






Roads Board Clerk

