October 30, 2007 
The regularly scheduled meeting of the County Roads Board of Caroline County, Maryland convened at 7:00 p.m. on October 30, 2007 in the hearing room, Courthouse, Denton. 

Attending:
Jefferson L. Ghrist, Board Chairman  

John W. Cole, Member


Roger Layton, Member




Charles Cawley, County Administrator


Harry T. Cole, Roads Superintendent


On motion by Mr. Roger Layton, the Roads Board minutes of the September 25, 2007 meeting were unanimously approved.


Mr. Harry Cole reported the maintenance crews should complete the roadside mowing in November.  This would complete three rounds of mowing for the year.  The crews were also continuing to trim limbs and bushes, and scraping dirt roads.  They would also be using the Tiger Claw, purchased last year, to pull the shoulders up to the edge of the roadway on a couple of roads.  

Mr. Harry Cole gave an update on the progress of the bridge on River Bridge Road replacement.  He stated the deck is set, and the rails are on the bridge.  They are currently working on the approaches.  An opening/ribbon cutting date has been set for November 20th at 1:00 p.m.     

Mr. Harry Cole stated that Choptank Excavating has just started work on the subdivision, Spiering Estates, off of Drapers Mill Road.  

Mr. Roger Layton inquired about the status of Noble Road Bridge.  Mr. Harry Cole commented that engineering has just started, and construction would be at least three – four years away.  This bridge was built in 1914.  The bridge schedule is to replace Mason Branch Bridge, Legion Road Bridge, and then Noble Road Bridge.  The engineering is progressing well on Mason Branch Bridge.   


Mr. Jeff Ghrist inquired about the design and engineering for the upcoming bridges.  Mr. Harry Cole stated that until the Commissioners make another decision, the design is concrete.  The next three bridges, which are concrete now, will be replaced with concrete.  
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Mr. Harry Cole reported the developer of Branfields Subdivision, Mr. Preston Walls, has completed the roadways to county standards, and asked that they be accepted into the county system.  The roads are completely done, and both roads have a surface base of hot mix plus the surface topcoat of hot mix.  The roads were inspected by Harry Cole, Roads Superintendent, and Bryan North, Project Coordinator.  


Mr. Harry Cole presented Resolution #2007-001, Branfields Drive, for acceptance into the County Roads System.  Branfields Drive leads west from its intersection with River Road for a distance of 1,450’ and terminates at Shane Circle.  The road is hot mix overlay, and subject to a five (5) year warranty.  Warranty period begins October 30, 2007.  


Upon motion by Mr. Roger Layton, seconded by Mr. John Cole, the Roads Board unanimously approved the acceptance of Resolution #2007-001, Branfields Drive, into the County Roads System.


Mr. Harry Cole presented Resolution #2007-002, Shane Circle, for acceptance into the County Roads System.  Shane Circle leads south from its intersection with Branfields Drive, and curves around to the east for a distance of 2,450’ and terminates at the cul-de-sac.  The road is hot mix overlay, and subject to a five (5) year warranty.  Warranty period begins October 30, 2007. 


Upon motion by Mr. Roger Layton, seconded by Mr. John Cole, the Roads Board unanimously approved the acceptance of Resolution #2007-002, Shane Circle, into the County Roads System.  


Mr. Harry Cole stated that Public Works has started the process of looking at the Capital Improvement Program for 2009.  Over the years, hot mix overlay was applied to some roads, with an average daily traffic count of 1,000, to bring them up to a higher quality roadway.  This program was cut last year due to lack of funding.  He inquired if this program was going to be funded for 2009.  


After discussion, the Board agreed that it should be put in the CIP for now, even though they didn’t know how much funding would be available next year.


Mr. Harry Cole reported that safety improvements for bridge maintenance were cut from the 2008 capital improvement program.  He explained that it is used for any damages that might occur to the parapets, guardrails, or bridge decks.  He inquired if this budget item should be in the capital budget or operating budget.  
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Mr. Charles Emerson, Director, stated that nationwide, bridges are inspected every two years in the State of Maryland.  The inspections are due to be done this winter, and they are going to detect some problems that should be corrected.  It would be difficult to correct without sufficient funds.  There should be a budget category for this.


Mr. Charles Cawley commented that capital assets have to have a useful life of five years or more, and be at least $5,000 of an individual nature.  Unless you are resurfacing a road that is going to give it a useful life of over five year, those things are depreciating.   

The Board agreed to place it in the operating budget.

Mr. Harry Cole brought up the program of new road construction, stating that the program was cut from the budget last year.  Mr. Charles Cawley stated that it is a capital asset.  Mr. Jeff Ghrist stated that he should continue to make the budget request.

There being no further County Roads Board business, the meeting adjourned at 
7:20 p.m.  






Diane F. Pippin






Roads Board Clerk

